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Community Stakeholdings in Local Hospitals 
 
I made a proposal to the Health Scrutiny Committee on 21st September to ask them to carry out 
an investigation into (a) the changing ownership and governance of community hospitals; (b) the 
kind of stakeholding that Leagues of Friends and local communities can claim in our hospitals; 
and (c) how community stakeholdings should be secured.  
 
I argued that this could be done either by formally entrenching the place-based health use of 
hospital buildings, or by directly recognising the financial stakes established. While neither 
would be a simple matter, it would benefit from proper investigation, taking into account the 
views of all interested parties, and the hundreds of thousands of Devon people who support the 
hospitals deserve no less. 
 
The background to this is that (1) in 2016 all 12 hospitals were transferred into the ownership of 
NHS Property Services, a government-owned company required to charge market rents to to 
NHS organisations and empowered to sell off surplus buildings; and (2) the Devon NHS 
Sustainability and Transformation Partnership (STP) will seek to sell off surplus buildings and a 
Local Estates Strategy is being developed as part of this. (I have been told that the savings 
envisaged amount to nearly 600 dwellings being built on NHS sites.) 
 
I pointed out that ‘Seaton hospital was built in the 1980s with money raised by the local 
community, matched £ for £ by the health authority; later the League paid entirely for two new 
wings. It has recently been valued by NHS Property Services at £3m, but the League 
contributed over half that amount to its construction. Leagues have given huge amounts of 
money - huge amounts for small towns and villages, anyway - not to the NHS as a national or 
regional service, not for specific services, but in order to have a hospital providing place-based 
services in their towns.' 
 
The Committee was sympathetic to the moral claim of local communities which I was making, 
and agreed to look further at the matter following advice from the County Solicitor.  
 
Future cuts to the NHS in Devon 
 
This item followed a presentation by a Clinical Commissioning Group (CCG) representative 
showing that £117m savings need to be achieved this year and £500m in the next 5 years, and 
that the NHS was finding it increasingly difficult to find staff. However in reply to committee 
members’ questions she refused to give any hard data. A councillor did a back-of-envelope 
calculation that this year’s savings amounted to 2500 jobs, which the CCG did not dispute.  
 



A motion was proposed by my fellow Independent, Claire Wright, criticising the ‘lack of 
transparency’ of the CCG, but this was deleted by Conservative members. The committee will 
however look in more detail at the STP, and also at deteriorating ambulance response times.  
 
The Scrutiny Committee’s failure to refer the community beds decision 
 
I am proposing a motion to ask the full DCC to look again at this, in the light of the Standards 
Committee’s criticisms of the way the 25 July meeting was handled and the recent urgent 
warning of the head of the NHS in England that the NHS will need more beds for the coming 
winter when a severe flu season is possible (a point I made to the Scrutiny Committee but they 
ignored!). 
 
Meeting about adult social care 
 
Together with the other three members of the County Council’s Non-Aligned Group, I had a 
2-hour meeting with the chief officers responsible for social care to discuss the Council’s policies 
and provision in this area. This was very informative and highlighted the big problems of 
recruiting and retaining staff (there is a 35 per cent annual turnover among care workers), being 
made worse as Brexit and the declining pound make the UK less attractive to workers from EU 
countries and elsewhere in the world.  
 
Officers asked us to publicise the ‘Proud to Care’ campaign 
(https://www.proudtocaredevon.org.uk) which highlights career pathways now available in social 
care, and also the ways in which communities can help (see the ‘Pinpoint’ website 
https://services.pinpointdevon.co.uk). 
 
Road repairs 
 
A significant sum has become available for patching in the division. I have asked the 9 parish 
councils to give me their priorities, which most have done, and I will be meeting Steve Kelly 
shortly to agree a programme. We will inform parishes when we know which roads can be done. 
 
Speeding issues: new Vehicle Activated Signs (VAS) 
 
Speeding remains a big problem across the division and I am working with Speedwatch teams 
in Seaton Down Hill and Colyford and the A35 Action Group in Wilmington, as well as Seaton 
Town Council and Colyton and Widworthy Parish Councils, around these issues. 
 
A new VAS, paid for by Seaton Town Council and my predecessor’s Locality Budget, has finally 
been installed on Seaton Down Hill, and Steve and I recently met with local campaigners and 
Colyton Parish Council to agree the siting of a VAS near Gully Shoot in Colyford. I have agreed 
in principle to support this out of my Locality Budget for this year. 


